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Job Analysis
Job Analysis Doing with Internal Alignment
Job analysis provides a broader picture of the skills required for job roles, while internal alignment entails taking care of the right person to perform the right job.  It would provide employees with roles and responsibilities they qualify to undertake. The analysis of jobs would determine employee pay practices that determine similarities and differences in job content (Stewart & Brown, 2019). The work that employees perform would be proportional to their salaries. Thus, the analysis of their salaries would get analyzed to ensure the internal alignment of duties to get developed. Establishing the differences and similarities of the job content will entail payment of the same salaries. Creating a platform that analyzes employees' payments would ensure the internal alignment of activities to be achieved. 
Additionally, it would achieve payment of competent workers within a single organization would be achieved. Job analysis of skilled, semi-skilled, and unskilled workers would ensure internal alignment be addressed. Performance of work in a company would involve the skill level of employees. Employees require job alignment to help with the payment, skills, and competencies of their work. The ability of an organization to pay for certain skills amongst its employees needs to be analyzed. The relationship of various workers would ensure tasks get differentiated. Organizations use qualified staff to undertake duties that require professionals to promote a high level of experience. Job analysis addresses the significant details that companies need for their internal management. It can determine the performance of future duties appropriately in different sectors. The duties would involve establishing a futuristic organization's performance.
Decisions Involved in Job Analysis 
The decisions that get involved in job analysis are instrumental in shaping strategic choices used in an organization. The decision made by managers to follow the appropriate steps when conducting job analysis must get developed. It would ensure the creation of competent work that improves the performance of the company. Besides, the purpose of job analysis would be an important decision to achieving the goals. Achievement of organizational goals forms the main agenda of decisions used. Determining the data collection methods is a decision that would improve reviewing of the employees' work performance (Lent Et al. 2017). Conducting job analysis is significant in creating changes that would positively influence the management work. Job analysis involves the collection of information concerning employees' abilities and payments. Collection of the job information would involve making decisions that would have an impact on a company.
Task and behavioral data form crucial parts for management decision-making. They help to prioritize the objectives of a company. Using the data would entail starting with business goals that provide relevant success in an organization. Analysis of information systems would ensure large volumes of data to be achieved. Businesses make decisions that would achieve their goals possible in a period. Computation of analyses would help streamline the operations of a business. Making computation decisions would allow businesses to monitor the behavior of their employees. All the work that gets performed would be monitored to increase the jobs done. Applying provisions would make operations that streamline the management activities be achieved.
Advantages and disadvantages of quantitative approaches to job analysis
 Quantitative approaches to job analysis help understand the methods used to determine performance. The approaches use facts collected from data that define jobs. The use of point systems and factor comparison methods has been useful in evaluation jobs. The Point system breaks down jobs into compensable factors that identify job analysis, and it involves an analytical approach to the measurement of job value. The advantages of a point system include using a numerical basis for wage differentials and the scale to be used for a long period. Quantitative approaches ensure that analyses of jobs are done through the numerical basis for wage differentials (Queirós, Faria, & Almeida, 2017). The number of wages that are achieved in jobs can be calculated to increase understanding of various jobs. Analyzing jobs can be achieved by developing a scale that is applied to determine the evaluation of work duties. 
On the other hand, some disadvantages are associated with quantitative approaches towards job analysis. Primarily, reviewing employee data involves time-consuming, high costs. Analyzing jobs in organizations usually involves hiring experienced firms that conduct employee data reviews at high costs. High consumption of time reduces the effectiveness of conducting job analysis in large organizations. Also, it is difficult to operate the selection of unfairly paid jobs because it can lead to a considerable error. It analyzes jobs that unfairly pay employees to face the problem of errors that might affect their accuracy. Unfairly paid jobs cannot get quantified because there are gaps that may cause errors.
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